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Project status - overview
Since the webinar in September:

• Our product development team is continuously working on implementing NIAS-specific features in Labs

• We had user interviews with the beta tester companies, and finetuned the plans based on their feedback

• Registration is open, promotion of the platform started. Some Petcore Europe member companies 

are already registered, and we made progress with the onboarding of food contact testing laboratories

• Laboratory onboarding in progress and valuable comments received from the Laboratories



How 'Labs' works

For Customers

• Search: we offer a wide selection of laboratories, so you can 
select based on location, price and speed

• Quality: with our background in quality management we 
ensure that we only offer the highest quality providers

• Secure: data security and privacy is in our DNA

• Manage: we take the burden of procurement 
off your shoulder

For Laboratories

• Expand: with our marketplace, laboratories get access to 
an extended clientele

• Effectiveness: easily work in a standard digital format 
to comply, and also to speed up internal processes

• Manage: manage inquiries, capacity, and workload 
from a single place

Labs by KÖR is a two-sided online marketplace. It connects buyers (in this case Petcore Europe members) and providers
(laboratories).

KÖR adds decades of background from the Testing, Inspection and Certification (TIC) sector. Beyond our automatized online 
marketplace, our engineering competency ensures that we provide high-quality solutions to our customers. 

The power of our online marketplace:



• Sign up in a couple minutes at labs.kor-group.com

• Invite your team once you are in – avoid creating the same company multiple 
times (reach out if you did though)

• Don’t forget to confirm email address 
(“Action required: Confirm account”)

• Labs will warn you if you are already in the system – all you need 
is to reset password

• Labs will also warn you if your company is in the system -

• “Company registration ID” – company registration number

• “TAX” – tax id / VAT id

Sign up for free
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https://labs.kor-group.com/


Demo – Registration
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• Use the NIAS order form to submit an order or choose from 
laboratory list directly

• Instant price calculation before sending the order

• Wait for confirmation from the laboratory

• Select to share results with Petcore before sending the order

• Only the data necessary to perform the analysis will be sent 
to the laboratories

• View orders, edit draft orders, or clone previous orders

Order NIAS analysis
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Demo – NIAS order form
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• Track order status

• Get results on a separate standardized result sheet format 
for each sample

• View, accept or reject the results

• Download invoices

View results
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Demo – getting results
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Data privacy

• If the customer selected to share the results with Petcore, then sample data, and results are shared in a 
separated Petcore data bank. Data bank is where the reports to DG SANTE reports are originated from.

• Certificate of analysis, and risk assessment only available to the customer

• Result numbers are by default also only visible to the customer who requested the analysis

• Within Petcore there are multiple access levels to the data bank



Marketplace release plan – next steps
The initial version of the NIAS analysis in Labs will roll out the week of Nov 6.

The presented features will be available for all Petcore Europe members:
• ordering NIAS analysis, including migration assessments
• access to multiple laboratories, with real-time pricing
• repetitive ordering
• access to reports and certificate documents

Soft launch with beta testers including laboratories starts next week.

As of Tuesday, 18 users are already registered to the system from 8 different laboratories, and we are in talks with 
much more, and plan to have a greater expansion in laboratory partners in 2024.
If you are working with a laboratory that is not part of this initiative, let them know, and we will help to bring them onboard,
and go through the round robin test.



We provide dedicated support for NIAS testing at the project start 
for questions, problems and feedback regarding both the 
“chemical” and the “technical” part of the process.

Email to use in case of need: support@kor-group.com
• is monitored by our support team, 
• on working days 9am-5pm CET. 

Problems are either addressed on the very same day or escalated 
to our technical concierge / software development team.

In super urgent cases, call +49 173 3942758

Need help?
Labs customer support

MELEK DEMIR

Dedicated Customer
Support Representative
for Petcore members, KÖR

Email: support@kor-group.com
Phone: +49 173 3942758

EMOKE HEGYI

Dedicated Customer
Support Representative
for NIAS testing laboratories, KÖR

mailto:support@kor-group.com
mailto:support@kor-group.com


KÖR business contacts

LUDWIG COENEN
Technical Business Development Director DACH, KÖR

Petcore Europe Client Manager
ludwig.coenen@kor-group.com

Tel. +49 (173) 39440284

BERND SCHWARZ
General Manager DACH, KÖR

Petcore Europe Project Manager
bernd.schwarz@kor-group.com 

Tel..+49 162 3440276

mailto:Ludwig.coenen@kor-group.com
mailto:.coenen@kor-group.com
mailto:bernd.schwarz@kor-group.com


Appendix
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KÖR in a nutshell
25+ years industrial background.

Roots from Quality-management.

Focused development in TIC business since 2018.

Branch offices:
• for Western-Europe in Düsseldorf (DE)
• for Central and Eastern Europe in Budapest (HU)

Wide competency network: 3000+ laboratories 
activated in Europe:
• Independent laboratories
• Universities
• Institutes
• Manufacturers 

www.kor-group.com

Delivered solutions through Digital marketplace:
• Testing
• Analysis
• Measurement
• Validation
• Calibration
• Failure analysis

Supported industrial sectors: 
• Chemical
• Automotive
• Electronics
• Aerospace
• Heavy and other transportation

http://www.kor-group.com/


Labs: Your testing platform.
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Our concept to support clients
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OU MODEL

Our model is a unique combination of Expedia/booking.com/ 
Uber, but in an elevated model for technical analysis and 
laboratories in a managed marketplace approach. 

Failures

Planned, unexpected

KÖR

KÖR organizes its vast vendor base as 

an integrator with their competencies 

to a network for its clients’ disposal.

CLIEN

T

CLIENT

• Non-expected failures
• Capacity shortage
• Expected  failures
• Product validation
• Lack of competency

• Internal lab
• Internal expertise

Outsourced 
service

Solution Logistic 
Suppliers



Our strategic pillars

Driving operational innovation

Two-sided marketplace provides a new, standardized 
method for KÖR clients and testing laboratories to find 
each other, communicate, exchange data, and do 
business.

Providing value-added solutions

Currently there is no market player that besides 
operating a two-sided marketplace also provides 
solution on top that covers the rest of the workflow.

Understanding the power of data & data security

Labs was designed with data privacy in mind. 
The implemented multi-level user permission solution 
ensures that valuable information is always in the right 
hands for insightful decision-making.

Creating a market network

KÖR's two-sided marketplace - Labs will create a true 
potential of a market network of industrial players, where 
transactions can happen between everyone and everything.



Petcore Europe, NIAS Working Group, KÖR official Accompany Letter

Signed by:
• Casper van den Dungen – Chairman, NIAS Working Group
• Martin Stephan – Secretary General, Petcore Europe
• Gyula Tóth – CEO, KÖR

Members will receive this Accompany Letter.
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Petcore Europe & KÖR 
Accompany Letter
Accompany Letter



• Performing testing
• Mandatory reporting - secured database
• Sustainable production

Understanding the challenge
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Digital marketplace for lab request.

Labs, a two-sided managed 
marketplace. Integrated bubble especially 
tailored for Petcore Europe members

• to find the right testing partners,

• to order tests,

• to optimize laboratory costs,

• to have centralized results,

• to have standardized results,

• to support the mandatory reporting for 
NT as per Art 10 and 32 of EU 2022/1616

• to have accessible and secured data

All in all: 

• to be able to simplify and optimize the 
process of Food Content Material 
Testing through our Labs Marketplace.

Our solution

Need for testing / analysis
(Petcore Europe Members)

Laboratories
(A testing company)

MARKETPLACE



All data flows are protected by NDAs between each parties:

• Laboratories only see the data which is required 
to perform an analysis

• Analysis results are private to members or shared 
with Petcore Europe

• KÖR provides a dedicated Data Bank for Petcore Europe

• Data access authorization strategy differentiated 
per stakeholder

Data flow 
and data privacy



Working with KÖR you will have benefits

Technical support along your testing needs

Single gate service complying to 
Petcore Europe/ EU regulations

Saving cost & time
to focus on core competencies

Data security and accessibility acc. 
to ISO27001 requirements

Wide laboratory network
competitive test-prices guaranteed

Comparable data network

Certified Laboratories

Standardized, good quality data



This document is the property of KÖR Group and cannot be used or reproduced without the written authorization of KÖR Group.

www.kor-group.com

Thank you!
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